


Year at a glance 
Impact Statistics

27,683
5942

young people educated 
on family planning and 
preventing early 
marriages through 
community-based 
interventions

young girls sensitized on 
puberty and menstrual 
health in schools in Sindh

440
school teachers trained 
on play-based life skills 
education 

1,300
students reached through 
innovative play-based learning 
to help prevent violence

17,716
students grew more confident, 
informed, and safe through life 
skills education in schools.



Empowerment
A Year of



Director’s
Executive

Note
The 30th year for Aahung has been one 
filled with much to celebrate. Over the past 
twelve months, we strengthened youth 
leadership and began new community 
engagement opportunities for our youth 
advocates, expanded Life Skills-Based 
Education (LSBE) into 2 new provinces with 
pilot programs partnering with the public 
sector, and completed key pieces of 
research which further shed light on the 
complex areas of work Aahung engages in 
within Sexual and Reproductive Health and 
Rights (SRHR). Aahung also continued to 
lend its voice to international spaces by 
participating in regional and global forums, 
presenting innovative program design and 
approaches as well as continuing to 
showcase which strategies have worked for 
overcoming resistance to core SRHR 
programs. 

However, it would be inaccurate to say that 
the past year has not been fraught with 
constant reminders that there are grave 
challenges to human and sexual rights that 
are growing energy globally and locally. War 
and climate disasters have been live 
streamed, while threats to free speech and 
choice, particularly a woman’s right to 
choose, have been repeatedly attacked. 
These poly crises not only highlight the 
continued need to focus on human rights 
and invest in core pillars of development 
and agency, such education, but also 
continue to make apparent the deep 
intersections between gender justice and 

these crises. Yet, in the face of these clear 
needs, the push back on gender 
programming has only become more 
pronounced and organized.

So while we must take moments to 
celebrate incredible gains, we must also 
acknowledge that we do not yet live in a 
world in which individuals’, particularly girls’, 
sexual rights are protected and fulfilled. 
However, the path to success is clearer 
than ever, but will involve greater 
organization, strategy and movement 
building across different streams of work. It 
will also involve continuing to strengthen 
local communities and Civil Society 
Organizations (CSOs) who can work 
sustainably in their contexts to build lasting 
programs for greater impact. 

I extend my gratitude to our team, partners, 
stakeholders and donors for their 
commitment and collaboration, and I look 
forward to the next phase of Aahung’s 
work: scaling impact, deepening 
sustainability, and advancing a future where 
choice, voice, and gender justice are 
realities for all.
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Voice and Well-being
Thirty Years

For three decades, Aahung has 
worked to ensure that every 
individual in Pakistan can learn, 
speak, and live with dignity. 
From a small Karachi-based 
initiative to a national leader in 
SRHR, Aahung’s journey has 
been one of courage, 
persistence, and partnership.

In 2025, the organization 
deepened its reach across 
provinces, strengthening LSBE, 
expanding youth leadership, 
and forging new collaborations 
in education and policy. It was 
a year that blended reflection 
with action: celebrating thirty 
years of service while planting 
seeds for the next decade of 
change.

Through more than 350 
teacher trainings, partnerships 
with 30 schools, and multiple
provincial dialogues, Aahung’s 
message remained clear: 
knowledge builds confidence, 
and confidence creates 
change.
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of Choice

Initial days of Aahung - the core team



Educating
for Change

Students joyfully participating in a play based activity during school



Life Skills in
Every Classroom
Across Pakistan’s classrooms, Aahung continued to support 
schools in creating safer, more inclusive, and more
engaging learning environments for adolescents. By
working directly with teachers, Aahung helps ensure
that young people learn about topics such as body 
development, consent, respect, and emotional
well-being in ways that are age-appropriate and
culturally grounded. This gives children the
language, confidence, and support
they need to navigate everyday
challenges.

Between
September
2024 and June 2025,
Aahung supported
more than
350 teachers from
Karachi,
Bahawalpur,
Khairpur, Islamabad, Ubauro, Jhelum,
Sheikhupura, and Jamshoro.

These teachers now feel better prepared to respond to students’ questions, address 
sensitive issues safely, and build classrooms where every child feels seen and respected.
To sustain impact across the province, Aahung also worked with local education leaders in 
Sindh such as those leading teacher-training facilities, so that LSBE can be embedded 
within the public school system. This investment means that thousands of students will 
continue to benefit from improved teaching approaches in the years ahead.

As a result, children are becoming more confident in speaking about their concerns, 
seeking support when they feel unsafe, showing empathy toward peers, and making 
informed, healthy choices. Aahung’s model – rooted in Pakistan’s culture and communities – 
continues to demonstrate how education systems can meaningfully strengthen young 
people’s wellbeing and life opportunities.
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Communities
in Action

A Youth Champion conducting a training in interior Sindh, continuing 
to foster dialogue, awareness and collective action for improved 
health and wellbeing



Young people across Pakistan continue to grow into confident leaders, advocates, and 
educators within their own communities. With the right support and knowledge, they began 
to speak openly about health, safety, and gender equality – breaking silences. Many who 
once felt shy or unsure of
themselves now report
feeling confident
engaging with parents,
elders, teachers, and
peers, helping others
access information, seek
support, and challenge harmful norms.
Their growing leadership demonstrates
how investing in young people creates
lasting change for entire communities.

Through the Youth Empowerment on
SRHR (YES!) Project, Youth Champions
from Sindh and Punjab came together to
strengthen their skills, share experiences,
and build solidarity. These young leaders
are now running awareness activities in
underserved neighborhoods, vocational
centers, and schools – sometimes
travelling long distances so others do not
remain uninformed. Many community
leaders reflected that young people are
now speaking more confidently about
topics that were once considered difficult
or sensitive. This has helped open up
conversations within families, schools,
and neighbourhoods — creating safer
and more supportive spaces for
adolescents.

Young Leaders
Creating Better Futures
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When I first 
started, I was shy 
and nervous to 
talk about these 
issues. Now I can 
confidently 
engage with 
parents, 
community elders, 
and young people 
in my community. 
I feel like I am 
making a real 
difference.

A participant from Jamshoro



I came here hesitant, but I leave 
knowing my body, my rights, and 
my voice matter.

In addition,
Aahung’s online
learning program
is now being used
in 10 institutions,
where nearly 950
students have
completed the
course. Young
people report
feeling better
informed about
their health and
rights, and more prepared to seek help or support when they need it.

Aahung also supported community-based organizations in Dadu, Peshawar, and Swat to 
design locally driven advocacy plans addressing early and forced marriage, gender-based 
violence, and gender inequality. These partnerships turned community voices into 
organized action, helping local leaders speak out and collaborate for safer, more supportive 
environments.

In the past year, Aahung revived the Youth Sexuality Institute (YSI), a five-day residential 
learning space for young adults from across Pakistan. Through storytelling, creativity, and 
reflection, participants explored consent, identity, relationships, and reproductive health in 
a respectful and affirming setting. Many left feeling more self-aware, confident, and 
grounded in their rights – and more motivated to support others in their communities. 

Participants left not only more aware but more confident.

Across these initiatives, one truth continues to stand out: when young people are trusted, 
informed, and supported, they become some of the strongest champions for wellbeing, 
dignity, and equity.
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I often had to walk long distances 
to reach communities and raise 
awareness on these topics. On 
one occasion, my slipper broke 
due to the poor infrastructure in 
the area, but I kept going because 
the work I do is important, and 
sharing information on SRHR is a 
vital need in these underserved 
localities.

A young woman participant

Youth champion from Khairpur



Partnerships and Policy

Adnan Malik speaking on rede�ning masculinity:
Boys can cry and they should feel.

(Click on the picture to view the video)

https://www.youtube.com/shorts/Fa7Jymy8lkE


Over time, Aahung has translated donor 
investments into lasting systems by 
strengthening bridges between classrooms, 
communities, and government institutions. 
Through these collaborations, Aahung 
continues to ensure that the benefits of 
LSBE and SRHR information extend beyond 
individual classrooms and become 
embedded within public education systems.

A key focus this year was supporting the 
government of Sindh – one of Pakistan’s 
four provinces – to prioritise LSBE within its 
education agenda. Ongoing collaboration 
with the School Education and Literacy 
Department and the Provincial Institute of 
Teacher Education helped build shared 
understanding of how LSBE supports girls’ 
access to education, student protection, 
and teacher wellbeing.

Workshops and policy dialogues across 
Hyderabad, Karachi, and Peshawar brought 
together teachers, policymakers, and civil 
society to discuss practical solutions to 
issues such as girls’ dropout, child marriage, 
gender-based violence, and digital learning 
gaps. These conversations helped move the 
focus from whether LSBE should be part of 
schooling to how it can be delivered safely 
and meaningfully – particularly for girls in 
underserved areas.

Aahung also renewed collaboration in 
Balochistan – Pakistan’s geographically 
largest but least resourced province – to 
explore how LSBE can be re-introduced 
following pandemic disruptions. This 
cooperation is helping different regions 
learn from one another and develop more 
consistent, child-centred approaches within 
public schools.

To inform this systems work, Aahung’s 
Research, Learning, and Evaluation team 
conducted Pakistan’s first national study on 
opposition to LSBE. The study found that 
hesitation often stems from everyday social 
norms and uncertainty, rather than 
organized resistance. These insights are 
helping Aahung and its partners engage 
parents, teachers, and school leaders more 
constructively – focusing on those who feel 
unsure but are open to dialogue.

Together, these efforts are strengthening 
the foundations for sustainable change: 
governments, educators, and communities 
working side-by-side so that every child in 
Pakistan can learn in an environment that 
protects their dignity, safety, and rights.
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Building Systems
that Sustain Change



Milestones
and Moments

An empowering ride: 
Cyclists unite to reclaim the streets and 

assert their right to public spaces



Aahung’s 30th anniversary wasn’t just a 
celebration; it was a recommitment to its 
purpose. At the Open House in Karachi, 
alumni, partners, and friends walked 
through three decades of photographs, 
stories, and shared triumphs. A 
vision-board invited everyone to imagine 
Aahung’s next ten years to be filled with 
stronger voices and wider reach.

The year also brought powerful campaigns 
that redefined public spaces and taboos. At 
the Karachi Wellness Festival, Aahung’s 

Bracelets for Change session turned 
menstrual awareness into art and dialogue. 
At the Bikeathon 2025, over 200 cyclists 
rode together to claim safety and visibility 
for women in public spaces, proving that 
courage is contagious.

Each of these moments whether in a 
classroom, on a bike, or around a memory 
wall echoed the same belief: when people 
talk openly, learn freely, and act collectively, 
change is unstoppable.

Thirty years ago, Aahung began by 
breaking the silence.

 Today, we continue by building a future 
where every young person can speak for 

their rights and shape their own story.

Stories of
Celebration & Change
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